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            Helpful Resources for Supervisors and Managers

Leadership Exposed: 
Things You Thought You Knew About Leadership
This article is about leadership in its different forms such as formal as in politics and business and informal as 
in the elder of a family. People who have achieved a lot in their field of endeavor have positions of leadership 
bestowed upon them. Leadership is a process of becoming and it starts with the individual. It is a shared process 
with a team of people. Depending on circumstances, different styles of leadership are required in practice.

Much has been written about leadership: rules, pointers, styles, and biographies of inspiring leaders throughout 
world history. But there are certain leadership ideas that we ourselves fail to recognize and realize in the course 
of reading books. Here is a short list of things you thought you knew about leadership.

1. Leaders come in different flavors.
There are different types of leaders and you will probably encounter more than one type in your lifetime. Formal 
leaders are those we elect into positions or offices such as the senators, congressmen, and presidents of the 
local clubs. Informal leaders or those we look up to by virtue of their wisdom and experience such as in the case 
of the elders of a tribe, or our grandparents; or by virtue of their expertise and contribution on a given field such 
as Albert Einstein in the field of Theoretical Physics and Leonardo da Vinci in the field of the Arts. Both formal 
and informal leaders practice a combination of leadership styles. 

• Lewin’s three basic leadership styles – authoritative, participative, and delegative 
• Likert’s four leadership styles – exploitive authoritative, benevolent authoritative, consultative, and 

participative 
• Goleman’s six emotional leadership styles - visionary, coaching, affiliative, democratic, pacesetting, and 

commanding.

2. Leadership is a process of becoming.
Although certain people seem to be born with innate leadership qualities, without the right environment and 
exposure, they may fail to develop their full potential. So like learning how to ride a bicycle, you can also learn 
how to become a leader and hone your leadership abilities. Knowledge on leadership theories and skills may be 
formally gained by enrolling in leadership seminars, workshops, and conferences. Daily interactions with people 
provide the opportunity to observe and practice leadership theories. Together, formal and informal learning will 
help you gain leadership attitudes, gain leadership insights, and thus furthering the cycle of learning. You do not 
become a leader in one day and just stop. Life-long learning is important in becoming a good leader for each day 
brings new experiences that put your knowledge, skills, and attitude to a test.
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3. Leadership starts with you.
The best way to develop leadership qualities is to apply it to your own 
life. As an adage goes “action speaks louder than words.” Leaders 
are always in the limelight. Keep in mind that your credibility as a 
leader depends much on your actions: your interaction with your 
family, friends, and co-workers; your way of managing your personal 
and organizational responsibilities; and even the way you talk with 
the newspaper vendor across the street. Repeated actions become 
habits. Habits in turn form a person’s character. Steven Covey’s book 
entitled 7 Habits of Highly Effective People provides good insights on 
how you can achieve personal leadership.

4. Leadership is shared.
Leadership is not the sole responsibility of one person, but rather a 
shared responsibility among members of an emerging team. A leader 
belongs to a group. Each member has responsibilities to fulfill. Formal 
leadership positions are merely added responsibilities aside from 
their responsibilities as members of the team. Effective leadership 
requires members to do their share of work. Starting as a mere group 
of individuals, members and leaders work towards the formation of 
an effective team. In this light, social interaction plays a major role 
in leadership. To learn how to work together requires a great deal 
of trust between and among leaders and members of an emerging 
team. Trust is built upon actions and not merely on words. When 
mutual respect exists, trust is fostered and confidence is built.

5. Leadership styles depend on the situation.
How come dictatorship works for Singapore but not in the United States of America? Aside from culture, beliefs, 
value system, and form of government, the current situation of a nation also affects the leadership styles used 
by its formal leaders. There is no rule that only one style can be used. Most of the time, leaders employ a 
combination of leadership styles depending on the situation. In emergency situations such as periods of war 
and calamity, decision-making is a matter of life and death. Thus, a nation’s leader cannot afford to consult 
with all departments to arrive at crucial decisions. The case is of course different in times of peace and order---
different sectors and other branches of government can freely interact and participate in governance. Another 
case in point is in leading organizations. When the staffs are highly motivated and competent, a combination of 
high delegative and moderate participative styles of leadership is most appropriate. But if the staffs have low 
competence and low commitment, a combination of high coaching, high supporting, and high directing behavior 
from organizational leaders is required.

Now that you are reminded of these things, keep in mind that there are always ideas that we think we already 
know; concepts we take for granted , but are actually the most useful insights on leadership.
Source: Free Articles from ArticlesFactory.com 

About the Author: Tim Maher is interested in personal development in all its facets and has read many books on this topic. It is an 
interest that is fed and nurtured by listening to audio books and seminars when possible. To assist your own personal growth journey 
get your audio resources at ==> http://www.magillaudiobooks.com/list.aspx?catId=137

Webinar Reminder
From Buddy to Boss 

Making the transition from being a staff 
member to a supervisor brings unique 
challenges. This important session will 
provide new supervisors with several 

practical strategies to help them 
successfully transition into their new 
role. Topics to be covered include the 
management of existing relationships, 
the setting of appropriate professional 

boundaries, and coaching/performance 
management techniques.

 Wednesday, February 22nd
10:00 - 11:00 AM 

 Register here: 
https://attendee.gotowebinar.com/

register/7688775242154377217

https://attendee.gotowebinar.com/register/7688775242154377217
www.articlesfactory.com


The following are answers to common questions supervisors have regarding employee issues and making management 
referrals. As always, if you have specific questions about referring an employee or managing a workgroup issue, feel 
free to make a confidential call to the EAS for a management consultation.

Information contained in this newsletter is for general information purposes only and is not intended to be specific guidance for any 
particular supervisor or human resource management concern. Some of it might not apply to your particular company policies and 
available programs. This information is proprietary and intended only for eligible EAS members. For specific guidance on handling 
individual employee problems, consult with the EAS.

Ask EAS!
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Q.  I was about to make a supervisor referral of my  employee to the EAS, but 
before I could, he went to the program as a self-referral. This is great, but I 
don’t have a release signed, as I would if this was a formal referral.
Should I ask him to sign one now?

A. Unless a serious work rule violation occurred, where a formal referral would 
be included, you can monitor your employee’s performance for now as you 
normally would. You should expect resolution of performance issues. You will 
feel in the dark about what the status of your employee’s participation in the 
EAS might be, but such is the case with any self-referral. That’s okay. If your 
employee continues to struggle, then initiate a formal EAS referral and request 
a release as usual. 

Note: If your employee was aware of a pending supervisor referral, and 
decided to self-refer to prevent your communication with the EAS, this will 
have no effect on your ability to monitor performance and act as needed. The 
key is to focus on performance.

Q. I am growing tired of being a supervisor because I don’t like solving everyone 
else’s problems. This is how I see my role. How can I see this job differently? I 
am about to quit.

A. The most common struggle supervisors face in understanding their role is 
learning to manage and lead. This includes establishing goals and objectives, and then helping employees get 
clear on the required outcomes. When employees have this clarity, then things settle down and your life gets 
easier. Employees then know what to do, and you become less of a micromanager. Delegation is an integral 
part of this process, of course. It entails assigning work, handing over authority, and holding accountable those 
whom work has been assigned. Grab a book on the topic of managing people at work (many such books exist), 
and see whether taking these steps might take the load off. Meeting with the EAS to process this journey to 
improvement will make it much more likely that you will be happier at work.

Q. How can I energize my employees and get them to feel excited about the work we are doing?

A. Energize employees by taking every opportunity to recognize their contributions while urging them to 
excel. Spend time periodically letting them feel your enthusiasm for the work, the goal, the vision, and the 
ultimate outcome because this positivity is contagious when it’s genuine. Be sure you find your own ways to 
stay excited and energized because if you can’t feel excitement yourself, it will not be possible to pass it along to 
them. Remind employees about their past achievements, and get them to understand the underlying reasons 
they succeeded and did so well. This will offer clues about what keeps them energized. Urge employees to 
top last year’s achievements. If they feel your energy and genuine concern for them, they will accept your 
recommendation to do so without rolling their eyes. Copyright ©2017 by The Frontline Supervisor

Webinar Reminder
Getting to Know Your

Employee Advisory Service

  February Supervisor/
Manager Orientation Webinar 

 Learn more about the 
management support services 
provided to you through EAS.

Wednesday, February 8th 
 2:00 – 3:00 PM

Register Here:
https://attendee.gotowebinar.com/

register/1001933649625215489

https://attendee.gotowebinar.com/register/1001933649625215489

